Bardsey Primary School PE Action Plan 2020-2022
Overall objective
To continue to increase Participation in Sports and PE and develop healthy lifestyles by: 

· develop the children’s competence to excel in a broad range of physical activities.

· ensure every child is physically active for sustained periods of time.

· prepare children with a happy experience when participating in Physical Education transitioning to KS3.

· facilitate the children to adopt a positive mind-set and believe that anything can be achieved with determination and resilience.

· give children the opportunity to engage in competitive sports and activities/clubs.

· encourage children to lead a healthy and active lifestyle.

· promote children’s social skills including teamwork, leadership, fairness and respect.
What we are currently doing
Covid restrictions and regulations have had a huge impact on school sport from the beginning of the school Autumn Term 2020. However, (where possible) all pupils participate in 2 hours of PE per week through which we develop their physical activity, tactical knowledge, fitness and teamwork skills using our Get Set for PE scheme. This is developed through the six areas of activity as set out in the National Curriculum – Dance, Games, Gymnastics, Athletics, Outdoor and Swimming.  An external coaching primary school partnership (through the PLT programme) deliver elements of sports coaching in Foundation Stage to Year 6 in sporting activities such as dance, football, rugby, tennis and gymnastics. Year 5 are given the opportunity to swim at a swimming pool in Wetherby and we aim for all pupils leaving school to be able to swim at least 25m. Year 2 and 4 take part in the annual skipping festivals too and prepare for these through specialist workshops and in PE lessons. In addition to the PE curriculum, children are active during the school day with active playtimes and lunchtimes. We also offer a range of extra-curricular physical activities including netball, football and multi-skills. Many children also participate in sporting activities outside of school in and around the surrounding community.  These activities are supported by staff and children are encouraged to report their participation and success in these clubs mostly through the Celebration Assembly on a Friday afternoon.

The school is now a flagship school for The Golden Mile initiative where the children aim to walk a mile as part of the school day. Sports Day this academic year (COVID rules dependent) will continue to follow the format of the morning being skills-based activities with races in the afternoon.
Person with overall responsibility  
Budget Allocation £47,616 (including carried forward from funding 2020, and a grant from Lady Elizabeth Hastings)   

Total Planned spend up to May 2021: £35,200.00
	Objectives

What I want to achieve
	Action

How I will achieve it
	Success Criteria

How I know that I have achieved it
	Start Date
	End 

Date
	Cost Implication
	monitoring

	To develop use of school playing surfaces to allow for enhancement of school sport, inter and intra competition, and after school club provision.
	Resurfacing of all playground surfaces in EYFS, KS1 and KS2 with engaging line markings.

Successful support grant from LEH of £16,000 towards planned works.
	Sourcing 3 different quotes then selecting suitable company to carry out the planned works.

Works completed on all surfaces to a high standard included engaging and stimulating line markings.
	March 2021
	May 2021
	£24,000
	CH/MK/

CM/MC

	To make sure teaching staff are comfortable in teaching P.E.

	To book new members of staff on to training courses  

PE Specialist to support all staff teaching PE through team teaching, lesson planning and coaching in lessons.
Book courses and training for subject leader on to Get Set for PE Scheme

	Staff will attend training throughout the year.
Staff developing competence in the teaching of PE.
	Sept 20
	July 22
	CH 
Non/Contact time


	CH


	To ensure the engagement of all pupils in regular physical activity – kick-starting healthy active lifestyle

	All pupils to receive 2 hours of taught PE a week.
Pupils to ‘walk a mile a day’ as part of Daily Mile. 

Ensure more active lessons- INSET 
	All pupils participating in PE.
Children have love of sport are motivated and knowledgeable enough to take next steps themselves. 

Clubs to be available.
	 Sept 20
	July 22
	CH non-contact time
	CH

MK
SLT

FGB

	To purchase a whole school PE scheme of work with suitable assessment framework that shows progression of skills.
• To use existing plans embed a whole school assessment – easily accessible and easy to use for all staff.
	Introduce the Get Set for PE materials to staff.


	Monitoring of PE Assessment and use of Get Set for PE. Assessment evidences progress in pupils’ skills and attainment.
Outcomes in PE will rise as a result of teacher and peer assessment.
	Sept 20
	July 22
	£550
	CH/MK
SLT

FGB

	To use specialist coaches (Once COVID restrictions allow) to give staff opportunities to improve subject knowledge in a new area of PE and for the children to experience new sports.
To liaise with other PE Subject Leaders within EPOS/WVLP.

To continue curriculum coaching programme.
	To continue to provide opportunities for children to receive coaching from PE specialists.
	Staff to observe specialist coaches teaching their class in order to develop their own expertise in teaching PE.

Staff to plan for opportunities for children to use newly acquired skills in competitive games/activities during PE lessons.
Participation of all classes in the coaching if provision allows.

PE Subject Leader to observe members of staff teach a PE lesson covering the area of sport covered by the Sports Coach in the previous weeks. 
	Oct
20
	July 22
	Coaching –

£2,000
Supply Costs for CH to attend Cluster Meetings.
Costs for Coaches

£600
Leeds Rhinos £440

	CH
SLT

FGB

	To further improve the after-school provision.
To maintain the Bronze Award Status from Sainsbury’s School Games.
	Provide more after school clubs across all Key Stages of the school in a range of sports.
Keep providing the current after school clubs.  


	All children will have an opportunity to access a range of after school sports clubs. 
70% of Bardsey children to take part in an after-school sports club.
Complete pupil questionnaire to monitor results and present data.

Award of Bronze/Silver status.
	Sept 20
	July 22
	After school club specialist coaches £1,000
	MK/CH/

TC/JF
Plus other staff
Leeds Rhinos

Hello Hip Hop
SLT FGB


	Objectives

What I want to achieve
	Action

How I will achieve it
	Success Criteria

How I know that I have achieved it
	Start Date
	End 

Date
	Cost Implication
	monitoring

	To promote sportsmanship, teamwork and resilience.
To improve children’s attitudes towards PE.

	Monitor sportsmanship.
Take part in and set up intra and inter school competitions.
	Pupils’ attitudes.
Teacher feedback.

Children taking part in various competitions.

Hello HipHop Health and Wellbeing week.
	Oct 20
	July 22
	Cost of certificates /medals

£100

Hello HipHop £1,000
	MK/CH
SLT

FGB

	To increase the awareness of healthy lifestyles and increase the amount of physical activity.

	To increase the number of active children in the school.
Pupils to ‘walk a mile a day’ throughout the school day. 

Organise another School Health Week (Summer Term)
	Identify less-active children in school.

Meet with children and discuss barriers to become active.

Implement strategies to resolve barriers.
Promote children working hard in PE. Sports Star of the week.
Organise a whole school/community active challenge Bardsey to Tokyo.

Organise a school Sports Week in collaboration with Health Week.

	Sept 20
	July 22
	None

	MK/CH
SLT

 FGB

School Sports Week in diary

	To improve the outdoor area/playground so children can be more active during lunchtime and playtime both at the front and the rear of the school. Engaging playground equipment.
	Put money towards improving outdoor area.  Purchase ‘pop up’ goals, outdoor equipment for Reception and playground equipment. 
	Outdoor area will be improved.
	Sept 20
	July 22
	£500
	CH
MK

	To develop an orienteering course around the school grounds.
	Liaise with PLT about organisations to contact about setting up orienteering course. 
	Utilise school grounds as far as possible.
	Sept 20
	July 22
	£500
	CH
MK


	Objectives

What I want to achieve
	Action

How I will achieve it
	Success Criteria

How I know that I have achieved it
	Start Date
	End 

Date
	Cost Implication
	monitoring

	Promote competitive sport outside school.

	Enter all local school sports competitions and festivals.
Raise the profile of and increase the children’s enjoyment of competitive sport.

Use the school website to report on sporting events.
	Entry into competitions. 
Entry for the Skipping Festivals

To have a minimum of 1 intra school competition per term – i.e. house matches set up and organisation involving Y6 pupils for KS2.

Results from competitions evidence progress and achievement in team sports.

Teams/Individuals are regular features in Celebration Assemblies and Newsletters.
Increase participation in events from last year.

Enter a B team into some competitions.

Participation in Football and Netball leagues.
	Sept 20
	July 22
	Leeds Schools’ football affiliation fee £100

Transport to events

£1,000
	MK
SLT

FGB

	Continue to encourage competitive sport within school

	Termly Team Sport Competitions for all KS2 classes
	Different sports each half term- starting with Tag Rugby/dodgeball for all KS2 classes. 
	Sept 20
	July 22
	Class Time
	MK
SLT

FGB

	Continue to increase the variety of sporting clubs offered at school
	Encourage staff members and parents to lead sporting clubs
	70% of KS2 children participating in a range of clubs thus developing their skills. Develop opportunities for KS1 children to attend clubs.
Increased numbers of pupils at each club.
Record numbers of pupils attending each club and monitoring indicates enjoyment, pupil development and beneficial results in health and achievement.
	Sept 20
	July 22
	After School Time
	MK/CH
SLT

FGB

	To provide swimming lesson for children in Y5 (+those who haven’t achieved 25m by the end of Y6)
	Y5 pupils to attend regular swimming (+extras)


	To give pupils the opportunity to achieve their 25m swimming certificate before leaving primary school.
	Sept 2021
	July 2022
	Cost of swimming  and transport £3,000 
	CH, CM

	Encourage children to bike/scooter to school by providing suitable and adequate bike parking area.
	Purchasing suitable and adequate bike stands.
	Increased number of children biking to school.
	Sept 2020
	Sept 2020
	£500
	CH MK

	Research, source and purchase PE uniform for all children in school to wear on their PE days, after-school club and school competitions.
	
	Purchased all PE uniform with an optional extra for a PE zip top.
	Sept 2021
	Nov 2021
	£4600
	CH MK


Craig Hackworth   Monitored by SLT & Governing Body James McGregor-Tosh
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